APPLIED BATTLEFIELD CONCEPTS, LLC

Tentative Schedule*
DAY ONE
Time
Event







3:00 – 6:30 PM
Arrival/Check-in/Informal Reception
7:00 – 8:00 PM
Cocktail Reception





8:00 – 10:30 PM
Welcome Dinner & Keynote Speech

Antietam: The Decisive Turning Point

Speaker: TBA 

Antietam marks a clear turning point in the strategic fortunes of the Confederacy.  During the spring and summer months of 1862, the southern forces enjoyed an unbroken string of successes, reversing the Union’s tide of victories in the early part of the year.  In the Western Theater, the euphoric northern victories at Forts Donaldson and Henry and at Shiloh, had given way to stalemate.  Meanwhile, in the East, Thomas “Stonewall” Jackson had humiliated several Federals armies in his brilliant Shenandoah Valley campaign and General George McClellan’s drive on Richmond had ended in bloody failure.  In the latter campaign, a new Confederate hero had emerged – Robert E. Lee – and having taken command of the South’s principal field army, he was anxious to press his advantage.  There was dissension in the Union high command and no one seemed able to face the growing power of Lee’s magnificent Army of Northern Virginia.

On the political front, during the spring and summer of 1862, the major European powers - especially England - were following events on the battlefield closely, and pressure was building for intervention in the dispute as “honest brokers,” thus effectively supporting the Confederate States’ claim to sovereignty.  Meanwhile, Abraham Lincoln’s plan to free the slaves, and elevate the struggle to a higher moral plain, was hostage to the Union’s battlefield fortunes, and they looked increasingly bleak.  At the end of August, John Pope - a well-publicized hero of the West - had led his Army of Virginia to bloody failure for the second time along Bull Run creek near Manassas, Virginia. At the beginning of September, Robert E. Lee, seeing the opportunity to score a decisive military and political victory, headed north into Maryland, hoping to defeat McClellan again, - this time on Union soil – thereby precipitating a crisis that would end the war and establish Southern independence.

DAY TWO

Time 
Event







7:00 – 7:30 AM
Continental Breakfast
  



7:30 – 7:45 

Welcoming Remarks

The Corporate Staff Ride: “Taking the Lessons of the Battlefield to the Boardroom”
Steven L. Ossad

Senior Managing Director, Applied Battlefield Concepts, Inc. LLC

For more than a century, the US Army has conducted in-depth “battlefield staff rides” (BSR) on the blood-soaked fields that mark our history. The Center of Military History, Army War College, Command and General Staff College, West Point, as well as numerous operational and reserve units have conducted staff rides to teach leadership principles by analyzing men in conflict and drawing lessons from these contests of will.
Over the past decade, the staff ride has been adapted by universities and commercial organizations, for executive management and leadership development training.  Aimed primarily at business leaders, as well as professionals, the Corporate Staff Ride draws on the appeal and popularity of ‘experiential’ programs while exploiting the impact and intensity of the “metaphor” of combat to dramatize decision-making under the most demanding circumstances.  Structured around a small group, it imparts a uniquely powerful and personally rewarding experience that benefits from close personal interaction and strong group dynamics.

Neither specialized knowledge nor an interest in military history is required.  Participants are expected to learn what is necessary to understand the historical context, much as an MBA student discussing a coal industry case is expected to gain a basic familiarity with the issues illustrated by the case.  One is not expected – or encouraged – to take a position on the historical or political issues; what is required is the acknowledgement that the metaphor itself – conflict where the stakes are life and death - is an exceptionally appropriate vantage point for closely examining crisis leadership and it’s most extreme implications.

7:45 – 8:15

Workshop #1
Focusing on the Division & Corps Commander: Then and Now

Speaker: TBA
Historians credit France with the first employment of troop formations known as “divisions” during the mid-eighteenth century. Combining infantry and artillery, the division utilized a self-contained logistics system, which freed operations from local foraging and initiated a system of warfare based on maneuver, mobility, boldness and surprise. IT may well be described as the beginning of warfare as we know it – at least, conventional warfare.

In preparation for the battlefield visit, and to give the problems of the battle a contemporary focus, this workshop will describe the role and function of the Civil War Division and Corps commander - then and now – to see how that role can be used as a paradigm for the problems and challenges of a top-level corporate manager, dealing with decision-making under crisis conditions.

8:15 – 5:30:

The Battlefield Visit: The Bloodiest Day, Sept. 17, 1862


8:30 – 9:30

Preliminaries: Harper’s Ferry & South Mountain

The buildup to the climactic battle will be reviewed, including Lee’s complex plan to split his army for the capture of Harper’s Ferry, the sooner than expected march of the Army of the Potomac northward, the loss of Lee’s Special Orders #191 and McClellan’s failure to capitalize on the greatest intelligence coup of the whole war, the desperate Confederate holding action at the passes through South Mountain, the concentration of both Armies at Sharpsburg and Lee’s reversal and decision to fight. 
9:30 – 11:30
Phase I: A Blood-Soaked Morning in a Cornfield

11:30 – 12:30

Tragic Interlude: The Slaughter of Sedgwick’s Division
12:30 – 1:30

Lunch and Midday Briefing: The Pry House

Site of George McClellan’s Headquarters and now the home of the Civil War Museum of Medicine.

1:45 – 3:15
Phase II: Hellish Struggle for a Country Lane

3:15 – 5:15
Phase III: Costly Victory & Stunning Reversal

6:30 – 7:00

Free Time







7:00 – 8:00

Cocktail Reception






8:00 – 11:00

Dinner/Program






Screening and Discussion: Command Decision (1948)

Directed by Sam Wood, produced by Sidney Franklin, screenplay by George Froeschel and William R. Laidlaw ((based on the play by William Wister Haines); starring Clark Gable, Walter Pidgeon, Van Johnson, Brian Donlevy, Charles Bickford, and John Hodiak.

Brig. General “K.C” Dennis of the US Army Air Force in 1943 England  (played by Clark Gable, a decorated combat veteran of the Eighth Air Force) faces a terrible command decision: should he order his heavy bomber wing deeper into Germany to prevent the production of military jet planes that could surely turn the tide of battle in favor of the Germans? The target is beyond fighter cover and the costs are prohibitive. Even before confronting the enemy, however, he must battle his own chain of command, the press, visiting politicians, and the weather. Adapted from the smash-hit 1947 Broadway play, the film offers a blistering and uncompromising window into the terrible challenges of ‘operational command’ in a high-stakes arena, where every decision costs lives and can ruin careers. Playwright Haines served as a staff officer in the Eighth Air Force

DAY THREE
Time 


Event







7:00 – 8:00

Continental Breakfast





8:00 – 12:00

After Action Review/Lessons Learned

Analysis & Discussion

Lt. Col. Edward G. Miller, US Army, (Ret)

Managing Director, Applied Battlefield Concepts, Inc. LLC

8:15 – 9:15

Workshop #2

Command Failure: McClellan vs. Lee

9:15 –10:15

Workshop #3

Professional Education vs. Real World Experience
10:15 – 11:15

Workshop #4

Personality on the Battlefield and in the Boardroom

11:15 – 12:15

Workshop #5

Constructing Your Own Corporate Staff Ride

12:15 – 12:30

Closing Remarks

Steven L. Ossad
Senior Managing Director, Applied Battlefield Concepts, Inc. LLC

12:30 – 

Departure & Informal Reception

* Events and speakers subject to change without notification
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